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Re: Rulemaking 10-221 (Long-Term Care Facilities, Proposed Rulemaking 1)
 
Please find my attached letter and comments regarding the proposed changes. 
 
If you have any questions, please feel free to call me at the phone number listed
below.
 
Thank you!
Char
 

Charlotte Floravit, NHA, PCHA, PHR
Chief Executive Officer
 
Lutheran Home at Kane
100 High Point Drive
Kane, PA  16735
814-975-1250 Direct
814-837-6706 Facility
814-837-7673 Fax
cfloravit@lutheranhomekane.org
www.lutheranhomekane.org
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August 13, 2021 
 
 
 
Department of Health 
625 Forster Street 
Harrisburg, PA 17120 
Attn: Lori Gutierrez, Deputy Director 
Office of Policy 
 
Re: Rulemaking 10-221 (Long-Term Care Facilities, Proposed Rulemaking 1) 
  
To Whom It May Concern, 
  
         Please accept this letter of comment on the recently proposed rule, “Department 
of Health, Title 28. Health and Safety, Part IV. Health Facilities, Subpart C. Long Term 
Care Facilities, 28 Pa. Code §§201.1-201.3: 211.12(i), Long Term Care Nursing 
Facilities”. 
  
         This letter is being sent on behalf of the residents we serve and the direct care 
staff of The Lutheran Home at Kane. Our nursing facility is a 90 bed facility located in 
McKean County, Kane, Pennsylvania. We employ 135 employees and provide services 
to almost 100 residents in our CCRC. As the Chief Executive Officer and License 
Nursing Home Administrator, I can attest to our facilities commitment to providing high 
quality care and prioritizing the needs of the residents we serve each and every day. 
 


After reviewing the proposed regulation, we have grave concerns regarding the 
amendments to increase the required minimum number of hours of general nursing care 
from 2.7 to 4.1 hours for each resident and excluding other direct care provided by 
essential caregivers. 
  
 The past year has been very challenging for nursing homes across the country.  
The COVID-19 pandemic and government funding has allowed numerous Americans to 
stay home and collect a paycheck.  At the Lutheran Home, we pride ourselves in always 
staffing above the state minimum.  Our budgeted PPD is a 3.2.  We have struggled to 
staff at this ratio with the lack of candidates interested in skilled nursing.  We advertise 
on a daily basis, hold open interviews, offer sign-on/retention bonuses and yet we 
continue to struggle with staffing.  We our currently using agency nurses at an elevated 
hourly rate, which is causing financial distress on our facility.     


My facility is located in a small rural community, making recruitment and retention 
very difficult.  Qualified and interested candidates are very limited.  We cannot compete 
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with nursing agencies offering more than double typical hourly rates. Sadly, nursing 
homes are being robbed by staffing agencies who have reaped the benefits from the 
world’s pandemic.  It has been a challenging year to say the least, a year which has 
many of us questioning our career choices.  As a stand-alone facility, there is no 
possible way we can staff at a 4.1 and continue to remain in business.  


 I understand the concerns of our current state minimum staffing ratio of a 2.7 but 
to raise it to a 4.1 is unachievable and absolutely ridiculous. I would agree if the state 
decided to raise the minimum staffing hours, but an increase of more than 50% is 
absurd.   


The state does not allow us to count therapy services, wound care, dietitian 
services, unit clerk or activities when calculating our daily staffing hours.  These are 
essential care services being provided directly to the residents and should be counted in 
the daily staffing minimum.  I believe the state should be reviewing these essential 
services and ensure they are counted in the state minimum. 


 Speaking from experience, a higher staffing minimum does not necessarily mean 
higher quality of care.  Staff become relaxed and rely on others to tend to resident 
needs, destroying teamwork and resulting in less than adequate care.   
 


The Lutheran Home is constantly providing education to our employees about 
efficient and effective resident care.  Our quality measures prove you can provide 
exceptional resident care with a staffing ration of 3.0 or above.  If the state changes the 
minimum requirements, I believe many nursing homes will close, especially small, 
independent, rural nursing homes like The Lutheran Home at Kane.   


 
I don’t believe an increase in the staffing ratio will fix concerns with some nursing 


homes.  This will not be a magical cure.  It is not a one-size fits all solution.  The 
Lutheran Home prides itself in providing staffing services based on the individual 
resident’s needs and acuity level.   


 
I understand some nursing homes did not provide quality care during the 


pandemic, but I feel the media and the government have labeled every nursing home as 
inadequate and as providing poor care.  I do not like the black eye nursing homes have 
received, when in reality the majority of facilities are the true heroes. Our residents are 
our family!  We love them as much as their families love them!  We ensured they 
received love, compassion and the human touch, from their second family, when their 
real family was not permitted to visit.         
 


I appreciate you taking them time to review and consider my comments.  I am 
hopeful that the Department will amend the provisions contained in §211.12(i) in a 
manner that will address the concerns raised in my comments. 
  
Sincerely, 
 
 
 
Charlotte Floravit, NHA, PCHA, PHR 
Chief Executive Officer 
 






